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Recommendation 1: “The Directors of Personnel and Troining
together with representabives from operating components take
a fresh look at the overall problem of clerical usage and mnake
recommendations fcr a more effective system. This should be
followed by an OTR reassessment of the clerical training
program." ‘

Approved,

Suggested that DTR and D/Pers meet with senior training officers
of Deputy Direciorates to establish terms of reference and instructicns
to a working group; Deputy Directorates select each one representative
for a working group to accomplish appropriate survey and prepare recom~
mendations, to DIR and D/Perz. DIR pass recommendations o C/AES
and C/IS as basis for thelr reassessment of clerical training.
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Recommendation 3: "DIR adopt a three-year tour of duty as
standard practice for instructors and schedule replacement
at the rate of one-third of the instructor staff annually.
(Primarily OS/IR)."

R 5 T e T

Approved. Operating components to ccoperate closely with OTR to
make above rotational planning effective. "

T L. ;- W

DIR already has an informal understanding with Chief, Ops Ser,
DDP, to this effect. Suggest a memorandum for DDCI through DDP, DDI,
and DDS, stating muiual agreement and understanding with the Director
of Training that for purposes of perscnnel planning and management a
three-year tour is accepted as standard for instructors on rotation to OTR,
but that exceptions may be made by mutual agreement between DTR and
the DD concerned. (This memo pursuant to DDCI Memo of 25 March
1961) Action: PPS and PO/TR.

- -
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Recommendation 4: "DIR redesignate his Overseas Training Staff
to better reflect its expanding function as a clearing house for
training doctrine; that its role as a depository and an editorial
and coordination staff be negotiated with the Directorates and
publicized, including preparation and disseminaiion of bibliog-
raphies under the various security lmitations that may apply.”

Approved, with action to DIR in close cooperation with DD/P on
defining functions and increasing effectiveness.

Suggest memorandum from DTR to C/CS and CO/0S/IR, direct-
ing him to report through channels {8). his recommendations for a new
name or designaticn for this staff {such as "Operations Training Material
and Research Staff, etc.), and (b} to redefine its role as a clearing house
depository and editorial and coordination staff, in order that DIR may
negotiate this role with the Deputies and then publicize it appropriately.
It must keep -responsibility.

I3
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Recommendation 5: “Curator, Historlcal intelligence Collec-
tion, collaborate with Chief, Operations School/OTR, to develop

and publicize a working collection of open intelligence litera-
turem which will fully reflect the existence and
capabilities of the grincipal collection at headquarters.”

Approved, with the understanding that action is already under way.

Approved For Release 2001/1 1@§E.—%A-IB-QB].[8_O431 4A000100100006-3




Approved Fc@elease 20011 ‘gQQ:-;@IQ{BEBES-O43w001 00100006-3

Recommendation 6: "DTIR experiment with the concept of a
board of overseers composed of senior grade professional
officers as a means to improved communication with and in~
doctrination of consumers, and to promoté the development
of more effective pclicies on currlculum and enrollment. "

Approved, with action to DIR in close ccoperation with DD/P and
DD/I, with due consideration to the ties between the board of overseers
and the forthcoming Career Development Board.

Suggest DIR recommend to DD’s the temporary appointment of

three officers, one or two from sach Deputy Directorate at the level of
25X1A9%A “ and Mr. Sheldon, te serve as an
experimental board of overseers to review curriculum and enrollment

25X1A6B

policies. DTIR to suggest a modus operandi for their operation as a

board of overseers. {For example: annual or semi-annual report and
brtesuns [N
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Recommendation 7: "The DD/P establish in his office a position
of DD/P Training and Doctrine Officer having responsibility and
authority for the formulation and implementation of Clandestine
Service training policy and the development of operational
doctrine, "

Approved, on the understanding that DD/P has already established
such a position. DD/P to consult closely with DTIR to explore more
fully the relationship between training policy and operational doctrine.

Done, by DD/P. Chief, Operations School should be directed
to endeavor to work as closely as possible with DD/P Training and
Qualifications Review Officer in this regard,
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Recommendation 8: "DI/F take appropriate steps to enszure that
DIR be made a participant, through the presence of his representa~
tive or through other effective fomm of consultation, in all long-
range planning for ithe enployment or expansion of deep-cover
operations,"

Disepprovad, with the understanding that DD/P will consult with
DTR on training implications of such operaticns at earliest feasible
stage. ~

DD/P aciion,
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Recommendation 9: “The DTR confer with the Commanding Officers
of the Army and Air Reserve units to see if more practical reserve

training, =.g., International Comimunism, could be handled by
OTIR for the reservigts, ™

Approved, with the wnderstanding that the Milltary Reserve Advisory

Committee is aiready looking into this recommendation, together with
MMPD, Office of Personnel,

Being done. C/PPS is now a member of this Committee.,
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Recommendation 10: “The courses on international Communism

be given wider publicity and offered Lo the personnel of other
agencies."”

Approved, with the modification that any adjustment will be made
without affecting adversely the training of Agency personnel.

This has been and is being done within maximum capability of
the SIC,
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Recommendation 11: "The DD/P instruct all supervisors to ob-
serve, in requesting language training, the principle that train-
ing in regular classes is the normal and most effective method,
and that resort to tutorial training shall be had only in excep-
3 tional cases and where required by securtty considerations,
unavoidable pressure of time, or cther valid reason. ®

o s e

;b

Approved,

DD/P. In coordination witHINEEE. R/TR should publish 25X{AQ/
a Special OTR Bulletin bringing attention to this policy, pursuant to this

DDCI memorandum of 25 March 1961.
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Recommendation 12: "DCI issue instiuctions that Agency Regu-
lations be amended by adding new provisions (a) directing the
Deputy Directors to identify the categories of employees for
whom specified degrees of language proficiency are required
and to kie these standards of proficiency into promotion prac-
tices, and {b) directing the Deputy Directors to identify those
positions, or that proportion of positions, in each overseas
station that may be filled only by individuals who possess, to

the degree specified, the language commonly used in the general
area of that station.®

Approved, with the modification that standards of language pro~

ficiency will not be tied into promotion praciices. DD/S to draft amended
Agency Regulation.

R/TR should contact Mr. _re action responsibility,

We should take our cue to the related, State language regulation.
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Recommendation 13: “DCI issue instructions that Agency Regu-
lations be further amended to make language proficiency testing,
according to Agency standards, mandatory for all employees who
are required to have language skill."

Approved. DD/S to draft amended Agency Regulation.

R/TR consult with Mr,-re action responsibility.
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Recommendation 14: "DD/P direct that in all long-range opera-
tional planring the implications with respect to possible radical
change in requirements as to the nature or extent of language
capabilities be carefully considered and that the conclusions
‘reached be regularly and promptly communicated to the DTR."

Approved.

DD/P action.

Approved For Release 2004 41/Q8.;rCIA-RDP78-04314A000100100006-3




3
4
i
it
¥
1

;l
H
ﬁ
H

4

Approved For@ease 2001/14.98. -GJA-RRR78-0431 Wm 00100006-3

Recommendation 15: "DD/P give clearer racognition to the
necessity for developing in larger numbers than at the present
rate linguistically qualified area specialists,”

Approved,

DD/P action.
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Recommendation 18: “The Deputy Directors take such measures
as may be necessary to cause all staff employees under their
Jurisdiction who claim language competence to submit to the
Office of Training tests at the earliest practicable moment,"

Approved,
C/LAS should review and republish LAS test schedules.
DTR cause to be published an OTR Notice similarly directing

all OTIR personnel claiming language proficiency to submit to LAS iesting
at earliest practicable moment.
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Recommendation 17: "DD/P consider the advisability of placing
directly on the divislon chiefs the responsibility for all schedul-
ing of language training for personnel in the divislon and for

monitoring the timely carrylng cut of the language training thus
scheduled. "

Approved, with the understanding that the Clandestine Services
Career Service Panel have a secondary responsibility for scheculing
and monitoring language eining which transcends the requirements of
a single division or for an employee who seeks language training in an
area different from his present assignment,

DD/P action.
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Recommendation 18: "The DD/P, as well as the DD/I and DD/S,
strongly recommend tc their division chiefs, assistant directors
and other senior officers that they familiarize themselves,
through attendance thereat, with the contents of the Introduc~
tion to Overseas Effectiveness course."

Ap proved.

Action for DD’s.,
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Recommendation 19: "The DCI establish as Agency policy that

all junior professicnal officers enter Agsency employ through the
JoTp." '

Disapproved.
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Recommendation 20: "The DIR establish a JOT Selection Panel
composed of Une officer representation from the three Deputy
Directorates together with appropriate representation from the
Oifice of Personnel and Training. The Chief/JOTP should chair
the panel."”

Approved.

DIR request assignees to such a panel, and recommend procedures

for its operaticn. Such & panel should be chaired by C/JOTP, and include
such members as o

It should be briefed by C/JOTP on current selection placement actions com-
pleted, review selected individual cases if desired, etc, NOTE: This sug-

gests a review panel, not an action panel to accomplish selection and
placement,
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Recommendation 21: “"The DIR should give consideration to
the feasibility of the use of outstanding public citizens in
the panel selecticn process recommended above, "

Disapproved.
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Recommendation 22: "The DIR arrange for the participation
on a rotational basis of line officer representation from the
three Deputy Directorates in JOTP placement panels."

Approved,

Accomplished by 20, above,

AT
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Recommendation 23: "The DIR together with the Director of
Personnel take steps to eliminate prejudices that have arisen
which tend to assign second class status to DD/S and DD/1
careers." '

Approved.

This is being done, through orientation, consultation, and
briefing.
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Recommendation 24: "The DD/P establish minimum standards
of training and experience for case officer apprenticeship
including general preparatory, basic skills,‘ language and
advanced operational iraining, and that he determine the
feasibility by experiment of some form of overseas familiari-
zation as a part of the apprentice period."

Approved, on the understanding that overseas familiarization as a
part of the apprentice peariod will be primarily on~the~job training.,

DD/P action; however, in the case of JOI's, overseas famil-
iarization assignments will be carefully and continuously monitored by
C/JOTP consistent with JOTP procedures.,
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decommendation ¢5: "The DIR together with the Director of
Personnel underiake to monitor the present efforts ¢f the
Department of State to improve personnel management and
training in the Forvign Service for measures that may be
adopted for the Agency’s heneflt.”

~ Approved, cn the vndersianding that such monitoring is already
under way and will be continued,

This is beiny done on a continuing basis. DIR's coverage is
provided by R/TR, PPS, 128, 8IC, IS and Mr. I and Office of
General Counsel, DIR is a member of the Interdepartmental Training
Group.
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Recommendation 24: "The DD/T direct thal the recruitment

and initial training of junlor analysts be accomplished through
the JOTP; that increased =mphasis be placed by the Agency's
recruitment faoilizy on the recruitment of JOT's with acadanic
backgrounds suited to DD/I needs; that ORR and other special~
ists recruitment be phased down as production of JOT's increases
and generally limited to senior analysts at the Ph.D. level,"

Digapproved.
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Recommendaidon 27: "The DD/I and the DD/P initiate a test
program for the rotztion of qualified DD/I professionals to the
DD/P to serve as reports officers with part of the tour to be
spent overseas, DD/P réports officers in tum to rotate to the
DD/I for training and experlence in the evaluation and use of
intelligence reporting. (A similer recommendation was made in
the IG's swvey of the Far East Division, DD/P, dated June 1958.
The lack of recognizable progress in this important effort impels
us to repeat the recommendation here, )"

Approved, with DD/I and DD/P to take action to define criteria and

goals of recommended rotation and to start test program with a view to
this becoming established part of Agency career servioe.

DD/P and DD/I action; however, DTR 1s prepared to provide

] appropriate training for personnel designated for rotational assignment.
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Recommendation 28: “Advanced external training for analysts
be phased somewhat later in the career pattern, perhaps after
the fifih year of duty, to permit maximum play of JOTP and other
intelligence proparation during the apprenticeship period. "

Disapproved.
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Recommendation 29: "The DTR be specifically charged with
the responsibility of determining under whose auspices non-

OTR training will be conducted and pertinent Agency regula~
tions be amended accordingly.

Approved. DD/S to draft amended Agency regulations.

]
R/IR check action with Mr. [

25X1A9A|
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Recommendation 30: "DIR review the training records of
employees In professlonal categories who resigned from
the Agency during FY 1860, or longer if necessary, to de-
termine i a more definitive policy governing external train-
ing is required."

Approved.

Understood this already done by R/TR. If so, report to this

effect should be forwarded, possibly as part of external training report
due 25 June 1961.
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Recommendation 31: "The DCI authorize the establishment
of senlor grade positions for selected Training Officers at
the Assistant Director or DD/P Division Chief level with job
qualifications designed to ensure the effective performance
of proper training functions."

Di sapproved.
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%eﬁo%gndguon 32: "The DIR initiate an amendment of AR .
25X1A which more clearly describes his responsibility to
render only advice, guidance and support to the on-the~job
training effort,."
Approved. DD/S to draft amendment.

R/TR check action with Mr. [N 25X1A9A
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Recommepndation 33: “The DD/P study the extent to which it is
feasible to develop a greater capability in technical tradecraft
operations officers, astablish minimum standards of technical
training as basic to the required preparation of all operations
officers and issue policy accordingly for the guidance of the
Technical School TSD."

Approved, with the understanding that such a study by DD/P is
already under way.

DD/P action: OTR be prepared to support as required,
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Recommendation 34: "The DD/P re-examine the 1957 JCS ;
requirement, toyother with the project that resulted 25X1A2D1
from it, in the light of current status of military planning and

tactics, weapon development and other pertinent factors, in

order to determine whether the DCI is justified in continuing
the [N orogram. *

Disapproved,
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. Recommendation 35: “"The DD/P, in the event that his jud

ent _25%1A20)1
arrived at in the course of such re-examination is that the .
project should be continued, direct that roject be there-~

after administered by DTR, rather than by SR Division." 25X1A2D1.

Disapproved,
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Recommendation 36: “The DD/P, regardless of his decision

under the iwo preceding recommendations, re-examine
- in
25X1A2D1 the light of the suspension of the i rogram, thé neces-

e
sity and advis vision conti
eoxincs R "

Approved,

DD/P action; however, OTR should keep closely inf
d
be prepared to handle possible impact ; phot i
be prop pact of new responsibility if_
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Recommendation 37; "The DCI authorize and direct the
establishment of & mid-career training course for officers

at the G5-12 and -13 level in order to prepare them for
broader responsibilities particularly in the field of command,
to refresh their motivation in the intelligence service and to

broaden their understanding of the interrelationship of Agency
functions,.”

Approved.

DIR to assist DCI in this action, possibly with modification
through CIA Career Council action,

L v L) ' &5 .
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Recommendation 38: “The DCI authorize and direct that « senior
officer program be established to develop more officers capable
of formulating and evaluating comprehensively pelicy concerned
with intelligence in the U. 8. Government generally in keeping
with the outline described above,"

Approved with the modification that a senior officer program shall

be drafted and submitted for approval rather than established at this
time,

DTR to assist DCI, through CIA Caresy Council, noting CIA's

extensive and often very expensive use of other senior officer training
facilities.
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